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Annex A.
Concept Note
	project title
	


	organization name 
	

	Director/president of the organization
	

	Contac t details (address, phone, fax, e-mail, web) 
	

	Project partners
	

	
	

	Name and Contact details of Project Manager
	

	Project timeframe and location
	

	Total Project cost (in USD)  
	

	Amount requested from Basket Fund (in USD)
	


	Form Number
	

	(For internal use)


Organizational Background (max. ½ PAGE)
Please include Mission Statement and activities implemented before which are relevant to this initiative. 

Partners (max. ½ page)

Please state all partners involved in this project (including your organization)
	Partner
	Contact person
	Role
	Contribution (if any)

	
	
	
	


Project description (max. 1 page)
A general overview of the proposed project.

Background of the project (max. ½ page)
Please analyze the problems and needs that this project is expected to overcome. 
Project goal and specific objectives (max ½ page)
What is the main goal of the project? What the project aims to achieve?
Target group and direct/indirect beneficiaries of the project (max ¼ page)
Describe in short the beneficiaries and target group of the project and estimate their number.
activities and outcomes of the project (Max 1 ½ page)
Please fill in the table below and include the following details: 

· indicate and describe in short the activities proposed within this project in chronological order;

· specify the expected results, Impact of the project, as well as the indicators for evaluating the project.
	No 
	Activity
	Results
	Impact
	Evaluation Indicators

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	

	6
	
	
	
	


Timetable

Please fill in the following table by mentioning the name of each project activity, indicating the timeframe and responsible organization for its implementation.
	Activity
	Month 1
	2
	3
	4
	5
	6
	Responsible

	Example
	
	
	
	
	
	
	

	Activity 1 (name)
	
	
	
	
	
	
	

	Activity 2 (name)
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


Sustainability (max ½ page)
Please indicate how will be ensured the financial and institutional sustainability of the project. As well, please mention how the partnership relations established within this project will continue after the project is finished. 
Budget

Please see the Annex B.
Annexes:
1. Budget (Annex B);
2. Copy of Registration Certificate of the Applicant;

3. Copy of Registration Certificate of the involved Partners;

4. Partnership Agreement specifying the contribution and role of each partner;

5.  CV of the Project Manager.
Note: Please submit the Project Proposal to the EPD Coordinator Stela Cudalb via email epd@partnershipfair.eu or to the following address: nr.98, 31 August 1989 str., 3rd floor, East-Europe Foundation office, contact phone (+373-22) 235-343 (direct line 120). Incomplete proposals or applications received after the established deadline will not be considered.

Application Date:
Project Manager (Signature):
NGO Director/President (Signature and Stamp):

