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23 What is PP Dialogue?

Permanent/semi-permanent party forums for
political deliberation & trust building.

» Similar concepts: political dialogue, mediation,
preventive diplomacy...

> All are deliberative processes of:

- Self-reflection

- Exchange of views

- Expression of interests, needs & fears
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I Distinguishing feature

e Political parties are central
actors;

e (semi-) permanent platforms;
e Home-grown & inclusive.
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1 Why does PP dialogue matter?

e Often the only sustainable way to
address underlying structural and/socio-
political bottlenecks for political
reform.

e The best path to achieve inclusive
solutions to institutional weaknesses,
or politics of identity and
religion/region.
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1. Crucial to peace building and post-
conflict reconstruction;

2. Helps democratic consolidation;

3. Instrumental to sustainable socio-
economic development.
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2} Why the PP dialogue Guide?

PP dialogue is increasingly popular:

"By far the most common area of
programming at the party system
level”

(DIPD: Study on Results frameworks, 2013)

International IDEA



nnnnnnnnnnnnn

||||||||||||
nnnnnnnnnnnn

— = What was lacking?

Politicians and PP dialogue facilitators
have had to invent structures as they go,
too often drawing only on their own
Intuition.
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L Discusses common dilemmas

v" Which contexts allow for PP dialogue?
v' How to deal with political risks?

v Which parties to invite?

v When to start: before/after elections?
v" Should dialogue be formal/informal?
v Etc...
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So, we....

vt S S e o g

Palitical Party Dialogue:
A Facilitator's Guide

dilemmas & experiences;

e Took a practical
perspective (‘how to");

e Allowed practitioners to
speak.

\’ e Captured these common
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o Interviewed 23 facilitators;

e More than 200 years of experience in PP
dialogue facilitation;

e In some 25 countries;
e involving over 150 political parties and
movements.

> Guide is their account of how political party
dialogue works
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e Be inclusive
- All relevant parties, Women, Youth, Minorities...

e Involve parliaments
- Outcomes may require transformation into policy or law
- Links with parliamentary committees

e Coordinate with other key actors
- CSOs, Academia, Think tanks, private sector...

International IDEA



|||||||||||||

rrrrrrrrrrrr
nnnnnnnnnnnn
nnnnnnn
ssssssssss

e Take a long-term perspective

- Deep rooted causes of conflicts need comprehensive
discussions and trust building.

e Adopt a realistic Implementation roadmap
- Avoid damage to the credibility of dialogue

- Ensure that outcomes are financially, politically &
practically implementable

j> Result will be owned, legitimate & easier to implement
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Relies heavily on capacity to create local
political consensus and ownership for
successful implementation at country-
level.
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